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Committed to excellence



Living our values



Heart of the community



Hand in hand with families



Every child included



Quality outcomes



Working with others to improve



It was teamwork that made it all happen!



Our Vision...

Limitless opportunities for every child to aspire and succeed



Underpinning our actions and behaviours...

It starts with us



This year...
Four areas of focus

Personal 
Development

Achievement

English
Classroom 

Practice



Personal Development



Aim 1:

A holistic approach to personal development 
means that all pupils access rich opportunities 
within and beyond the curriculum.



Values and culture
PSHE and RE

Pupil advocacy Happy Healthy 

Hotham

Pupil entitlement



Achievement



Aim 2:

There is a relentless focus on ensuring all pupils 
increasingly attend and achieve in line with 
their peers.

* In doing so, we are still aiming for 90% EXS / 40% GDS by end of Hotham



Identification and 

support

Phonics

Inclusive practice Essential 

knowledge

Attendance



English



Aim 3:

An ambitious, inspiring and coherent approach 
to the teaching of English enhances learning 
and achievement of all pupils.



Core English
Guided Reading

Writing 

intervention
Home reading

Oracy / S&L



Classroom Practice



Aim 4:

Clear approaches to teaching and learning 
mean that classroom practice is consistently 
excellent everywhere in the school.



Toolkit

Sharing good 
practice

Support staff Specialist teaching 

spaces

Subject leaders


